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te Txecudve Director

2021. THERE WAS MUCH EXCITEMENT AND BUILT-UP MOMENTUM AS THE FIELD OF HOPE TEAM PLANNED FOR 2021.
TO BE BACK AND BETTER THAN EVER BEFORE. WE HAD LEARNED SO MUCH IN 2020 AND LOOKED TO 2021 AS A TIME TO MAXIMIZE
ON THAT NEW KNOWLEDGE AND PUSH THE ENVELOPE WITH NEW IDEAS AS WE RE-ENTERED INTO A "NORMAL" PROGRAMMING YEAR.

2021 CAME, AND 2021 WENT, AND STILL NOTHING LOOKED QUITE HOW WE EXPECTED. PSALM 34:3 WAS RECENTLY SHARED WITH
ME, AND IT READS: "OH, MAGNIFY THE LORD WITH ME. AND LET US EXALT HIS NAME TOGETHER.” AS THE LAST QUARTER OF 2021
PROGRESSED, THIS VERSE CONTINUOUSLY ROSE TO THE FOREFRONT OF MY MIND — "MAGNIFY THE LORD WITH ME... EXALT HIS NAME
TOGETHER". AS WE REFLECT BACK ONTO A YEAR WE WERE SO HOPEFUL FOR, YET DIDN'T QUITE "MEET THE MARK"” ON PAPER, | FEEL THAT
WE CAN STILL SEE THE LORD MAGNIFIED AND HIS NAME EXALTED FROM WHAT WE HAVE DONE TOGETHER.

THE LORD WAS MAGNIFIED THROUGH OUR RELIEF PROGRAMS, WHERE WE SUPPORTED FARMERS AND TEACHERS AND THEIR FAMILIES
AS THEY FACED SOME OF THEIR HARDEST TIMES EVER. WE HEARD STORIES OF TEACHERS BEING SAVED FROM SEEKING FUNDS THROUGH
PROSTITUTION DUE TO THE RELIEF FIELD OF HOPE PROVIDED — TALK ABOUT THE LORD BEING MAGNIFIED AND HIS NAME EXALTED. WE
WERE ABLE TO VIRTUALLY TRAIN TEACHERS ONCE AGAIN, BUT ALSO WERE ABLE TO IDENTIFY NEW PARTNERS TO ALLOW THEM ACCESS
TO A GLOBAL LEARNING PLATFORM AS WELL AS TRAIN THOSE LOCAL TO OUR HOME-BASE THROUGH MODIFIED, PRACTICAL TRAININGS.
THE LORD WAS AGAIN MAGNIFIED THROUGH PARTNERSHIP AND INNOVATION AND PERSISTENCE. BY OCTOBER, WE WERE FINALLY ABLE
TO DEPLOY A FELLOW SUCCESSFULLY, ALTHOUGH IN THE SHORT-TERM, AND SHE CAME BACK EXALTING THE LORD'S NAME AND MAGNI-
FYING HIS IMPACT, ALONG WITH FIELD OF HOPE'S.

OF COURSE, | WOULD BE REMISS NOT TO MENTION THE OUTSTANDING JOB DONE BY OUR UGANDAN TEAM AS THEY NOT ONLY FACED
STRUGGLES PERSONALLY BUT PROFESSIONALLY AND SHOWED UP EACH TIME, MAGNIFYING THE LORD IN THEIR WORK, THEIR ATTI-
TUDES, AND THEIR SINCERITY. THEY FACED DISAPPOINTMENTS AND CHALLENGES AND NEVER LOST HEART. THEY FAITHFULLY LED OUR
ORGANIZATION FROM THE GROUND AND KEPT THE VALUES AND PRIORITIES OF OUR WORK ALWAYS AT THE FOREFRONT, EVEN AMIDST
UNCOMFORTABLE AND TRYING TIMES. WE WERE ABLE TO ADD A NEW TEAMMATE TO THE GROUP AND HAVE BEEN BLESSED BEYOND
MEASURE WITH HIS KNOWLEDGE AND SERVICE. EACH INDIVIDUAL ON OUR TEAM GREW IN THEIR FAITH AND THEIR PROFESSION, FOR-
EVER SPURRING ONE ANOTHER ON TO THINK CREATIVELY AND NEVER LOSE HOPE.

| THINK THE LORD WAS MOST MAGNIFIED AND UNQUESTIONABLY EXALTED AS WE SAW FUNDRAISING RECORDS BROKEN AND THE GEN-
EROSITY OF OUR DONORS POURED OUT. THE FIELD OF HOPE FAMILY ALLOWED THE WORK WE DO FOR CHRIST TO BE MAGNIFIED WHEN
THEY SHOWED UP AND FAITHFULLY COMMITTED FUNDS AT EVERY EVENT AND AFTER EACH ASK. THE FAMILY WE HAVE STANDING BE-
SIDE US ALLOWS US TO MAGNIFY AND EXALT THE LORD AT EVERY TURN. ALL OF THE GREAT WORKS SHARED ABOVE WERE ONLY MADE
POSSIBLE BY THE OPENHANDEDNESS AND WILLINGNESS OF YOU, THE FAMILY MEMBER READING THESE WORDS.

IF ANYTHING HAS BEEN PROVEN OVER THE COURSE OF THE LAST TWO YEARS, IT IS THAT WE ARE NEEDED WHERE WE ARE AND THAT
THE WORK THAT WE ARE DOING IS THAT OF THE LORD. THANK YOU FOR MAGNIFYING AND EXALTING HIM WITH US. WE CANNOT

WAIT TO SEE HIS PLANS FOR 2022 AND BEYOND.

OBANGA MI GUM // GOD BLESS YOU,

Alexa ng’ar Welcox
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COVID-19 RELIEF

THERE WERE WOMEN
FARMERS GIFTED WITH POSHO,
BEANS, SOAP, AND SALT.

FAMILY MEMBERS IN
THE WOMEN FARMERS
HOUSEHOLDS WHO BENEFITTED.

"O'm 50 Wf%jzw because qur children are going fo eat! Thigy
ear we have lots o/'c ed: qur crops in He gardens dried
up due b0 drrught and COVOD had also affected us so much
Hhat we cannst do angthing. But when O 2am Hee fruct avvived,
O was fitled with. jry and, Yhanksgicng. Thank ya so much Field,
7’%@& ﬁr what Yo have a&ﬂwﬁr us. May ?7706 %&deﬂomwé
coutinue prtecting youw and, your familics ﬁom Hee cormmavirus.”
NANCY GRACE, OKWONGDUR WOMEN FARMERS’
COOPERATIVE SOCIETY DOKOLO.

TEACHERS GRANTED

A SALARY RELIEF OF
100,000 UGX TO COMPENSATE
FOR LOST INCOME AFTER
SCHOOLS CLOSURE.

THE RELIEF HELPED

PEOPLE IN TEACHER’S
HOUSEHOLDS ACCESS FOOD
AND OTHER URGENTLY-NEEDED
BASICS.

'T/w,né/dmﬁr beeping ws in your bind frvowr, at-leadt
we can Smile with Yhat relief otipend! Mo God, bless
Y and, add, you mare FOH Jeam! Yo have such a loving
heart for Jeachers of agricultune in privle schols in
Yyganda in Hhis moment of Loctdown!”
OKWANGAN SIMON, TEACHER ST. GRACIOUS
SECONDARY SCHOOL.
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"D really appreciate #his innoleadi fomm
Feeld «f%&pe /%WJ’ Frainiegius ﬁ ﬁee
c/mr e! May God, a,waé [ you dbundantly.
Ew,m cannat wait fo otart Thanks a
! LUBWAMA DENIS, TEACHER MUI.USA
ACADEMY.

|
K
E

:

-

THIS YEAR, 240 TEACHERS TRAINED AND EQUIPPED FROM 188 SECONDARY SCHOOLS. 82,800 STUDENTS WERE
IMPACTED THROUGH IMPROVED TEACHING METHODS, AND FOH TEACHING GUIDES.

A TOTAL OF 547 FIELD OF HOPE TEACHER GUIDE AND SUPPLEMENT BOOKLETS HAVE BEEN GIFTED TO DATE (113
BOOKLETS DONATED IN 2021). 132 TEACHERS WERE TRAINED AT 2 TRAININGS CONDUCTED IN 2021 (103
THROUGH THE VIRTUAL TEACHER TRAINING & 29 THROUGH THE URBAN AGRICULTURE TRAINING).

The FOH Jeacher r‘rW 4 avery good coure Yhat-helpo in mﬁ%/wmr‘ and, enrichment of new bwwéedda. Thant Yo

£0 much, for the initiative, masf God, bless FOH.

MARY PATRICIA INGWARA, TEACHER |MMACULATE GIRLS' SECONDARY SCHOOL.



THIS YEAR'S INSPIRING STUDENTS IN AGRICULTURE GRANT HAD MAJOR IMPACTS, INCLUDING
SCHOOL PROJECTS FUNDED SINCE 2019, ON-GOING SCHOOL AGRICULTURE PROJECTS, AND
STUDENTS IMPACTED (1,464 STUDENTS FUNDED ON 2020 PROJECTS).

'O Yhank Field v‘Copeﬁr’ all Hhey /w,vamﬁr us, and O want o Vhank my agricultune Jeachers ﬁr learnizg
wp@r'ﬁuuy M@ Jave us. Maf God, btess Yo Field of Hope and may (Yo continue expand, four projects and actorikes.”
WAFULA KEREN, AGRICULTURE STUDENT AT IGANGA SECONDARY SCHOOL.

SOME OTHER NOTABLE YOUTH AGRICULTURAL ADVANCEMENT IMPACTS WERE: DRIP
GARDENS MAINTAINED IN UGANDA AND INDIA. T URBAN DEMONSTRATION GARDEN ESTABLISHED
AND MAINTAINED AT THE FOH OFFICE IN 2021. T UNIVERSITY SCHOLARSHIP RECIPIENT AND
AGRICULTURE TEACHERS SPONSORED TO ATTEND GLOBAL LEARNING IN AGRICULTURE

CONFERENCE: GLAG-21!



SMALLHOEEELW_ER ADVANCEMENT

IN 2021, 2 80 FARMERS ENROLLED IN THE WOMEN'S PROGRAM. WE HAD NEW GROUPS AND
75 NEw WOMEN FARMERS ON-BOARDED INTO THE PROGRAM. THERE IS 3 3,616,050

UGX (59,500) SAVED BY ALL THE WOMEN GROUPS IN 2020/21. THE GRANT FUND TOTAL IS
59,287,876 UGX (516,700) NOW, REPRESENTING 66.3% GROWTH OF THE INITIAL FOH
INVESTMENT TO THE 4 GROUPS. THERE WERE 2 2 5 WOMEN FARMERS TRAINED ACROSS ALL
GROUPS THIS YEAR THROUGH THE T 1 DIFFERENT TRAININGS SESSIONS AND 1 DEMONSTRATION
GARDEN CONDUCTED. THERE WERE ALSO 6 COMMUNITY OUTREACH TRAININGS CONDUCTED, AND

15 3 FARMERS TRAINED THROUGH THE PROGRAM IN 202 1.
s

Zizg,
‘ wu’ M’i‘m%

(J&% Mfomhm

ROSE ODONC.O NIYEE >
_ @& WOMEN'S COOPERATIVE, \ :
ALEBTONG DISTRICT. WA
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THIS YEAR, WE HAD US UNIVERSITY FELLOW HOSTED IN 2021, AND NOW
UNIVERSITY FELLOWS TO DATE. THERE HAVE BEEN SUMMER INTERNS TO DATE, AND
UGANDAN VOLUNTEER HOSTED IN 202 1. THIS YEAR, THERE WERE FULL TIME
UGANDAN TEAM MEMBERS, AND TEAM DEVELOPMENT ACTIVITIES IN 2021 (AIAEE

CONFERENCE, GLAG-21 CONFERENCE, BIBLICAL DISC TRAINING, ECHO SYMPOSIUM).

‘M Mﬁwa/'can%—/q, Feld of +ope had had, tv adapt (Fs Ftrateqics fo match He objectives. The maot impresaive
part & tae creative way Hee Dvard and, He otaff have had +o

with Hue ShiFF in Hoe paradigm. This enabled, us
o derive additional approaches but- oot He Zame farget; such ad proviaion of relief support 4o both Jeachers and
famerd gther Hhan He normal rammieg, 90ing virfual with some of te actinitied inatead, of in-perom ement
OF also bed o crmiwu,ofam:gmh rﬁ%@%m&ém&'dkzw»@@r # Mmeaz;%j Mc&i%y;fh fur
ocape.”

%m%ﬁ@@ 4 mjm’ag&

o Flold of-Hape o provide aoportundty o e fo covtine with, educetion when. Hore
handicap due' o to pndemic where some studonts hadto ot aut ad Vhey caldn't match, e
namics. Al Hwese plus mare were poaoiile due to Hue God-hearied, dmwors who have atod with Field o/'%op@
uqh Hhick and Huin blessed, i Jenerudly.

M Phitippians 2:4, 2245, "naotead, (7’ each perymw watchieg ot ﬁr their own good, watch out ﬁr what's beter for
athers’, O believe iy & &xa,cr‘@

what gur diwars have been exemplifyieg and. M@ﬁm want fo 72y Hhank you!"
OKULLU WALTER, FIELD OF HOPE COUNTRY COORDINATOR









